Bar Hill Community Association (BHCA) 


Q 
(SS. NOTICE OF MEETING 
O 


Location: Sports and Social Club. 


BHCA Title: Scheduled Monthly Meeting 
Time: Tuesday, 11th April 2023 at 8pm 


AGENDA 


Reference Documents 


REFO1 | Minutes of the meeting held on 14th March 2023.pdf 


REFO2 | Risk Assessment - 3rd November 2022.pdf 


REFO3 | Finance Update 


REF04 | Conflicts of Interest Policy (1.1 Approved).pdf 
REFO5 | BHCA Annual Report (for Parish Council Meeting).pdf 


REFO6 | Letter relating to the Warm Hub Committee (BHCA).pdf 


Information Only Items 


Ol01 | Data Protection Policy (1.1 Approved).pdf 


Ol02 | Charitable Donations & Fundraising Policy (1.1 Approved).pdf 
Ol03 | Complaints Policy (1.1 Approved).pdf 


O104 | Complaints Procedure (1.1 Approved).pdf 


Open Forum 


[Chair requests the indulgence of Trustees. Following the recent call 
for volunteers and our desire to engage more with our community to 
establish an “Open Forum” at the start of this and future meetings to 
which we could invite residents] 


Chair welcomes residents in attendance and invites them to raise 
any issues, make suggestions, and questions Trustees (through the 
Chair). 


Main Agenda Items 


Apologies for absence - Hilary Whipp (HW, Treasurer) 


Present: 

BHCA Trustees: Andy Pellew (AP, Chair), Laura Chapman (LC, Vice 
Chair), Bunty Waters (BW), Barry Neal (BN), Jo Hall (JH), Kate Da 
Costa (KDC), Anthony Mitchell (AM), Jenni Foster-Smith (JFS) 
BHRA: Karen Hayden (KH), Richard Hayden (RiH) 


02 | Minutes of meeting on 14th March 2023 
Actions: 

Continue working with Longstanton Life and see what develops 
(AP) 
AP to determine if pushing back the AGM is necessary (after 
meeting with Hilary and Kate RE the Fete’s finances) 
AP, KB, and HW to work together on getting the Fete’s 
Finances in order 

05 

10 


Declarations of interests (oral) 


4 | Announcements/ Update from the Chair 


Upon updating the policies to be Google Docs (rather than Microsoft 
Word/ Apple Pages) documents AP noted that most of the policies are 
coming to the end of their two-year cycle and will need reviewing. The 
date the bulk of them are up for review is in a single month - October - 
so assuming people don’t want 100 pages of policy documents to go 
go through in a single month the reviews will start this month which 
will mean the rate is approximately one a month. 


Financial Update bees 
(oral) 


Committee Updates 
Bar Hill News (AP) 
Warm Hub (AM) [See item 13] 
Christmas Event (LC) 
Féte & Festival (KB) 
Parks & Recreation (JFS) 


The Risk Assessment for the charity is up for review (the review date 


was decided on when the previous risk assessment was put together). 
PROPOSAL: Three Trustees (at least) meet outside of the meetings 
to complete the review. AP is willing to be one of the Trustees. At least 
two others are needed. 


Bi-Annual Policy review: Conflict of Interest Policy (1.1 Approved) 


PROPOSAL: We accept the Conflict of Interest Policy “as is” (this will 
update the version to 1.2 Approved). 


We can amend the policy in any way agreed by the majority of 
Trustees present in the meeting. The policy will be reviewed every two 
years. 


Annual Report for BHCA for the Parish Council 


An opportunity to contribute before the document is submitted to the 
Parish Council before it’s Annual Parish Meeting on the 27th April. 


PROPOSAL: We accept the report “as is’. 


Shutdown the Warm Hub. 


PROPOSAL: We thank AM and BW for their efforts in relation to 
setting up a Warm Hub. We note that no money was spent. We 
formerly close the Warm Hub by shutting down the sub-committee, 
and return the £500 allocated funds into the General Budget. 


NOTE: The closing of the Warm Hub Committee and the returning of 
the funds into the Charities “General” fund requires a unanimous vote 
of Trustees. 


Open Forum 


PROPOSAL: 

(1) We make having a flexible “open forum” at the start of our 
Trustee meetings a permanent fixture with an aim of allowing 
visitors to engage with Trustees. 

(2) We establish an “openforum@barhill-ca.org” email address to 
publicise for this purpose and to receive submissions. 

(3) We allow submissions which will, if determined to be 
appropriate, be read aloud at the meeting by either the Chair of 
Vice Chair should the person who wishes to have a say be 
unable to attend 


The Chair welcomes amendments to these proposals. 


Meeting Actions 


BN has volunteered to keep track of meeting actions. 


Training Records 

BW to update trustees on the process of ensuring that all Trustees 
have signed training records. 

Roger’s Clock Unveiling (Update from BN) 


The cover for the BHN will advertise the event on the 13th May @ 3 
pm, including the stalls in the Chruch Hall. 


Any other business (AoB) including agenda items for future meetings 
BHCA Risk Assessment is due (May 5th) to be updated by the next 
meeting, we need to allocate people to ensure it is reviewed. Previous 
people involved were: AM, JFS, LC, BD. 


Date of Next Meeting 


PROPOSED 9th May 2023 @ 20:00 


Dated: 11th April 2023 Dated: 11th April 2023 


Dielaw 


Jenni Foster-Smith (Secretary) Andy Pellew (Chair) 


